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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Mayfield School 

Number of pupils in school  1926 

Proportion (%) of pupil premium eligible pupils 33.7% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

2021/2022  

to 2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed July 2021 

Statement authorised by Mr R Iafrate  

Headteacher 

Pupil premium lead Mr B Pointon 

Assistant Headteacher 

Governor / Trustee lead Mr F Hassan 

Governor 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 505,195.00 

Recovery premium funding allocation this academic year £ 77,140.00 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0.00 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 582,335.00 
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Part A: Pupil premium strategy plan 

Statement of intent 

The Mayfield School intention is to help prepare all our students to succeed in a rapidly 

changing world, we want all our students at the end of their journey at Mayfield to be 

independent, passionate, curious and open-minded learners. So, it is our intention to 

provide a curriculum that gives our students memorable learning experiences that allow 

them to develop academically as well as socially, morally and culturally. We want to 

provide this for all students, including our disadvantaged students, and will plan to 

support them to overcome any barriers these students are experiencing.  

In addition, our focus of our pupil premium strategy is to support our disadvantaged or 

vulnerable students to make as much progress as possible irrespective of their starting 

points. Therefore, we want those students who are already making good progress to 

continue to do so and support them to make even more progress. Those students who 

are experiencing barriers to reaching their potential will be supported in whatever way 

we can and will include a variety of approaches, some outlined in this plan. 

As a school, we believe that quality first teaching will make the learning for all students 

(disadvantaged and non-disadvantaged) better and so our strategy plan is based on 

work that will improve the learning experience for all students. Investing in teachers 

and their further development to ensure all students receive the education they 

deserve is vital.  

We will also make disadvantaged students a focus of discussion when considering 

academic progress and making sure that the information and actions are taken in a 

timely manner are key.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Some disadvantaged students do not have access to equipment, study 

materials, IT access or study space at home. 

2 Aspirations of some disadvantaged students are low. 

3 Attendance of disadvantaged students is lower than attendance of non-
disadvantaged students (average of 2% lower). 
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Persistent absence rates for disadvantaged students are higher than non-
disadvantaged students. 

4 Home learning is not supporting students learning effectively enough and 
through the Learning quality collections in school this has a more negative 
impact on disadvantaged students  

5 Disadvantaged students are not always engaging in the opportunities available 

to them. 

6 Low literacy levels are a barrier to engagement and accessing of the 

curriculum 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Disadvantaged students in Year 11 Cohort in 

Summer 2022 to achieve improved GCSE 

results and closure of gap v non-PP and non- 

PP national averages 

P8 is positive for disadvantaged students 

A8 is improved to be 40+ for 
disadvantaged students 

Students with Grade 5+ in English and 
Maths will improve to be closer to the whole 
cohort 5+ in English and Maths figure 

Attendance figures for disadvantaged 
students improves to at least in line with 
national average 

Attendance figures are aligned or better 
than whole cohort figures by Summer 2024 

Reading ages improve for disadvantaged 
students to at least in line with chronological 
age 

Average reading age for disadvantaged 
students is aligned to that of the non-
disadvantaged students by Summer 2024 

Progress of disadvantaged students in Years 
7,8 and 9 improves over time to be in line with 
non-PP students 

Improvement year on year on percentage of 
disadvantaged students making expected 
progress or higher so it closes the gap to 
non-disadvantaged students 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 155 000 

Activity Evidence that 
supports this 
approach 

Challenge 
number(s) 
addressed 

Wider strategy, EEF (Education Endowment 
Fund): Employ whole school Home learning 
coordinator to identify issues around Home 
learning and support in improving this for all 
students, but particularly disadvantaged students 

Variability in 
completion and 
understanding of 
knowledge in Home 
Learning tasks 

4 

Targeted academic support, EEF: 

Renew Pixl membership to allow access to 
resources and support for many areas, including 
Pixl Stretch. 

Variability in 
understanding of 
core knowledge and 
understanding based 
on teacher’s internal 
assessment of gaps 
in knowledge  

5 

High Quality Teaching (HQT), EEF: Further 
strengthen the T&L team in school to support the 
improvement in T&L development across all staff 
(APDL and PDL roles to be increased) 

Variability in pace 
and challenge in 
lessons as seen in 
faculty reviews  

2 and 6 

High Quality Teaching (HQT), EEF: 

CPD for staff to support the arising needs of 
the disadvantaged students  

Variability in core 
knowledge and 
understanding 
across subject 
areas. Low reading 
ages and over 
representation in 
behaviour data of 
PP students  

6 

High Quality Teaching (HQT), EEF: 

Employ lead practitioner in Science to support 
the improvement in teaching 

Variability in pace, 
challenge and 
independence 
shown by PP 
students impacting 
on progress 

2 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 115 000 

Activity Evidence that 
supports this 
approach 

Challenge 
number(s) 
addressed 

Targeted academic support, EEF: Academic 

mentor employed and directed to work with target 

groups in Science and Maths 

Government initiative 
backed by EEF 

1 

Targeted academic support, EEF: National 
Tutoring Programme for small group online 
tutoring  

Government initiative 
backed by EEF 

 

1 

Targeted academic support, EEF: Baseline 
assessments used effectively with Year 7 and 8 
students to identify gaps from KS2 and target 
needs 

Identification 
supports a targeted 
subject-specific 
approach to 
intervention and 
additional literacy 
support where 
literacy is a barrier 

6 

Wider strategies, EEF: Year group specific study 
workshops provided by Elevate Education and 
Fix-Up team, and then followed up with teachers 

Targeted and 
personalised 
intervention with PP 
students with 
largest barriers and 
biggest gaps in 
learning 

5 

Targeted academic support, EEF: 
Accelerated reader use to support rapid 
reading age improvement to chronological 
age  

Structured Reading 
Strategy to impact 
on overall low 
reading ages and 
access to the 
curriculum 

6 

Targeted academic support, EEF: Future 
frontiers workshop for Year 10 students to 
raise aspirations for Russell group university  

Raising aspirations 
of targeted students 
with poor attitude to 
learning 

5 

Targeted academic support, EEF: Targeted 
interventions for Pupil Premium in Maths and 
English to support improvement, including 
Easter and holiday revision sessions 

Personalised and 
question-led 
analysis to reduce 
gaps in learning of 
targeted students  
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 300 000 

Activity Evidence that 
supports this 
approach 

Challenge 
number(s) 
addressed 

Wider strategies, EEF: Employ attendance 

admin member of staff to closely monitor and 

address attendance issues alongside SLT 

members 

Attendance of PP 
students lower than 
school average and 
PA higher than 
school average 

3 

Wider strategies, EEF: Continued use of Parent 
Support Advisor and Behaviour support team to 
support disadvantaged and non-disadvantaged 
students to allow them to achieve more 

A proactive and 
needs-led approach 
with identified 
complex barriers 
with known 
vulnerable PP 
students to narrow 
gaps by increasing 
attendance and 
addressing specific 
behaviour issues 

1 

Targeted academic support, EEF: 

Performance learning programme used to 

check on mental health and wellbeing and 

support for any issues arising 

Removing specific 
barriers to 
engagement and 
poor attitude to 
learning for 
identified PP 
students 

2 and 5 

Wider strategies, EEF: Student stationary in 
all Year groups following return from Covid 
lock down. Also, exam equipment packs to be 
made up for all external exams.  

Removing specific 
barriers to 
engagement and 
poor attitude to 
learning for 
identified PP 
students 

1 

Wider strategies, EEF: Laptops for students 
who require these for extra support at home 

Access prohibited 
by a lack of device 
– DFE guidance 
on remote learning 
during lockdown 

1 

Wider strategies, EEF: ELSA recruitment to 
support mental health and well-being for all 
students, particularly disadvantaged students 

Mental Health is a 
significant barrier 
to learning as 
shown by student 
feedback and voice  

2 and 5 
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Wider strategies, EEF: Provide study space 
for students after school, including Home 
learning clubs in computer rooms 

Safe and secure 
space to support 
vulnerable 
students and 
those who may 
need space for 
independent study 
based on student 
feedback and 
voice 

1 

High Quality Teaching, EEF: Library 
development including employing extra staff 
to support students with book choice, a love 
of reading and study skills 

Low reading ages 
following baseline 
testing. 
Development in 
line with action 
plan to instil a love 
of reading as part 
of reading strategy 
to narrow gaps 
and variation in 
understanding of 
tier 2/3 vocabulary 
and 
comprehension   

6 

 

Total budgeted cost: £ 570 000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Much of the school’s work was interrupted by the Covid pandemic and so some of the 

planned interventions were not completed or their impact cannot be measured in the 

manner expected. 

Instead, the work that continued across the school shifted with a focus on the needs of 

PP students at the heart. PP students were supported for in many ways, including 

having IT equipment provided, having Food vouchers, offered places in school with 

staff support during lockdown periods, as well as the continuation of the support 

students would normally receive. 

 

 


