
 

Subject Curriculum Journey Map 2022-23: Business 
 
 

Curriculum Intent: 

Business prepares students for the competitive world of employment and entrepreneurialism, introducing them to a plethora of Business concepts and 
theories around Business and Enterprise. Therefore creating open minded and curious students who have the opportunity to develop and engage in a 
range of life skills, which include the core competencies like, problem solving, team working, critical thinking, independent learning and communication 
skills whilst instilling confidence in our students to enable them stand out in a competitive local and global work environment. 
On one hand these skills will enrich our students, making them passionate about the subject, teaching them to be effective communicators, be 
adaptable, independent, mindful and what it takes to engage with others, listening skills, critical thinking, leadership and problem-solving skills to name 
a few, whilst on the other hand it will give the students an opportunity to reflect on their competencies that they may lack or need to bridge to make 
them ready for the real world. 

Endpoints: 

Students will: 
● Be able to demonstrate an understanding of key business terms and concepts and apply this information to a real-life business scenario 
● Be able to demonstrate the importance of business context in decision making 
● Understand the inter connectiveness of business activities and how these affect the competitiveness of a business 
● Apply logical chains of reasoning, when critically analysing real life business scenarios 
● Evaluate and make judgements, apply key business concepts and theories to given case studies 

 

Core Knowledge 

What is a business? 
Managers, Leadership and decision making 
Decision making to improve marketing performance 
Decision making to improve operational performance 
Decision making to improve financial performance 
Decision making to improve human resource performance 

 

 
 
 
 
 
  



 
 

KS5 Term 1a Term 1b Term 2a Term 2b Term 3a Term 3b 

Year 
13  

Unit/ Topic 

Unit 7 Analysing the strategic 
position of a business 

Unit 8 Choosing strategic 
direction 

Unit7 Analysing the strategic 
position of a business  

Unit 9 Strategic methods: how 
to pursue strategies 

Unit 7 Analysing the strategic 
position of a business  

Unit 10 Managing strategic 
change 

Unit 7 Analysing the strategic 
position of a business 

Unit 10 Managing strategic 
change 

Exam practice/revision 

PUBLIC EXAMS 
Big Question(s) 

Why do clear aims help 
businesses to achieve their goals 

 
To what extent would a high 

differentiation strategic position 
work for a business of your 

choice in an industry of your 
choice? 

The value of sensitivity analysis 
is that it helps managers focus 

on the variables that matter. ’To 
what extent do you agree with 

this statement? 
 

What are the difference 
economies and diseconomies of 

scale? 
 

Explain why staff prefer full-time 
employment to a zero hours 

contract. 
 

To what extent will workplace 
Culture be the key factor in your 

own choice of job when you 
leave education? 

Why is it important to analyse 
data other than financial 

statements? 
Why do PLC bosses tend to 

blame poor results on external 
causes, but good results on 

internal causes? 

Revision and exam skills practice 
Consolidation of papers 1,2 and 

3. 

Assessment End of topic assessments at the 
end of each topic (1-2 hours) 

End of topic assessments at the 
end of each topic (1-2 hours) 

End of topic assessments at the 
end of each topic (1-2 hours) 

End of topic assessments at the 
end of each topic (1-2 hours) 

End of topic assessments at the 
end of each topic (1-2 hours) 

Year 
12  

Unit/ Topic 
Unit 1 What is business  

2 Managers, leadership and 
decision making 

Unit 3 Decision making to 
improve marketing 

performance 
Unit 4 Decision making to 

improve operational 
performance 

Unit 3 Decision making to 
improve marketing 

performance  
Unit 4 Decision making to 

improve operational 
performance 

Unit 5 Decision making to 
improve financial performance 

Unit 6 Decision making to 
improve human resource 

performance 

Unit 5 Decision making to 
improve financial performance 

Unit 6 Decision making to 
improve human resource 

performance 

Unit 7 Analysing the strategic 
position of a business 

Unit 8 Choosing strategic 
direction 

Big Question(s) 

Explain the difference between 
mission and objectives 

 
To what extent does autocratic 

leadership have a place in 
today’s business world 

 

What is a competitive market? 
Discus what you think is the 

most important influence on the 
brand loyalty of a business’ 

customer 
 

What is meant by 100% capacity 
utilisation? 

away from a Just-in-Time system 
of inventory control? 

 

Discus what you think is the 
most important influence on the 

brand loyalty of a business’ 
customer 

 
To what extent should the other 
business functions get involved 

in key operational decisions such 
as cutting capacity or moving 

away from a Just-in-Time system 
of inventory control? 

 

What is meant by financial 
objectives? 

To what extent might teacher 
performance be affected by a 
switch to performance-related 

pay? 

To what extent would break-
even analysis be of value when 

running a business such as Tesco 
or Primark or any other business 

you have researched? 
 

What is the difference between 
hard and soft HR management 

approach? 
 

The value of sensitivity analysis 
is that it helps managers focus 

on the variables that matter. ’To 
what extent do you agree with 

this statement? 
 

To what extent would a high 
differentiation strategic position 

work for a business of your 
choice in an industry of your 

choice? 



 

Assessment 
End of topic assessments at the 

end of each topic 
 (1 hour-90 minutes) 

End of topic assessments at the 
end of each topic 

 (1 hour-90 minutes) 

End of topic assessments at the 
end of each topic 

 (1 hour-90 minutes) 

End of topic assessments at the 
end of each topic 

 (1 hour-90 minutes) 

End of topic assessments at the 
end of each topic 

 (1 hour-90 minutes) 

End of topic assessments at the 
end of each topic 

 (1 hour-90 minutes) 

 
  



 
 

KS4 
Term 1a Term 1b Term 2a Term 2b Term 3a Term 3b 

Year 
11 

Unit/ Topic 
Topic 2.1 Growing a business 
Topic 2.2 Making Marketing 

decisions 

Topic 2.2 Making Marketing 
decisions  
Topic 2.3 Making Operational 
Decisions 

Topic 2.3 Making Operational 
Decisions 

Topic 2.4 Making financial 
decisions 

Topic 2.5 Making human 
resources decisions Revision/Exam practice 

PUBLIC EXAMS 
Big Question(s) 

Give a reason why a business 
may have to change its 

objective? 
 

Evaluate whether promotion is 
the biggest source of 

competitive advantage for 
ASOS? 

Explain the benefits of a business 
knowing which stage of the 
product life cycle its product is 
in? 
 
What is the difference between 
batch and job production? 
 
Explain one benefit for a 
business holding large stock 
levels? 
 

Explain one benefit for a 
business holding large stock 

levels? 
 

Explain one method that a 
business could use to improve its 

gross profit 
 

Discuss the limitations of a 
business using quantitative data 

to make decisions. 
 

Explain one method that a 
business could use to improve its 
gross profit 
 
Explain one reason why a 
business may provide a person 
specification as part of their 
recruitment process. 
 
Discuss the impact to a business 
of operating a centralised 
structure 
 

Revision/ Exam practice 
consolidation of papers 1 and 2. 

Assessment 
End of topic assessments at the 

end of each topic 
 (50-90 minutes) 

End of topic assessments at the 
end of each topic 
 (50-90 minutes) 

End of topic assessments at the 
end of each topic 
 (50-90 minutes)) 

End of topic assessments at the 
end of each topic 
 (50-90 minutes) 

End of topic assessments at the 
end of each topic 
 (50-90 minutes) 

Year 
10 

Unit/ Topic 

Topic 1.1 Enterprise and 
Entrepreneurship 

Topic1.2 Spotting a Business 
Opportunity 

Topic 1.2 Spotting a Business 
Opportunity 
Topic 1.3 Putting a business 
idea into practice 

Topic 1.3 Putting a business 
idea into practice 

Topic 1.4 Making the business 
effective 

Topic 1.4 Making the business 
effective 
Topic 1.5 Understanding 
external influences 

Topic 1.5 Understanding 
external influences 

Topic 2.1 Growing a business 

Topic 2.2 Making marketing 
decisions 

Big Question(s) 

What does the term gap in the 
market mean? 

Why does starting a business 
present financial risks for the 

owner? 
 

What is meant by the term 
market research? 

 

Evaluate the effectiveness of 
market research for a small 
business? 
 
Explain why survival is a 
particularly important for a new 
start up business 
 

Evaluate the most effective 
method that a business could 

use to increase its profits? 
 

What are the differences 
between unlimited liability and 

limited liability? 
 

Analyse the benefit of an 
Entrepreneur creating a business 
plan before starting a business? 

Explain the benefit of a business 
setting up as a franchise rather 
than independently 
 
Why might stakeholders 
experience conflict within a 
business? 
 

Explain one benefit that 
technology may have on the cost 

of a business? 
 

Discuss the impact of falling 
interest rates on a business? 

 
Give a reason why a business 

may have to change its 
objective? 

 

What are the components of a 
design mix? 
 
Explain the benefits of a business 
knowing which stage of the 
product life cycle its product is 
in? 
 



 

Assessment 
End of topic assessments at the 

end of each topic 
 (50-90 minutes) 

End of topic assessments at the 
end of each topic 
 (50-90 minutes) 

End of topic assessments at the 
end of each topic 
 (50-90 minutes) 

End of topic assessments at the 
end of each topic 
 (50-90 minutes) 

End of topic assessments at the 
end of each topic 
 (50-90 minutes)) 

End of topic assessments at the 
end of each topic 
 (50-90 minutes) 

 
 
 

 
 


